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Introduction

The following guidelines provide detailed guidance on how to organize a Resilience System Analysis workshop. They support the OECD’s “Guidance for
Resilience System Analysis”. The steps for the workshop are outlined in Figure 1.

The guidelines have been written in a generic manner so that they can be applied to all contexts, and with all scoping questions — the resilience of
what, for whom, to what risks over what timeframe?

A successful workshop will require at least two facilitators. These people should alternate their leadership of different workshop sessions based on
their various areas of expertise.

Two days of preparation, on-site, will be needed to set up the workshop. The workshop itself takes two days. One further day will be required to
ensure a good debriefing after the workshop.

PowerPoint presentations to support the workshop are available on the OECD’s resilience website: www.oecd.org/dac/governance-
development/resilienceroadmap.htm. The PowerPoint slides include notes to help the facilitators prepare the workshop sessions. Thumbnails of
these PowerPoints, and supporting notes, can be found at the end of this Facilitator’s guide. All the hand-outs for the workshop are attached as
annexes.
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Figure 1: Five steps of the Resilience System Analysis Workshop
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Workshop Agenda

Resilient Systems
. Day 1 Day 2
Analysis
Opening
0 G Registration of participants, introductions and security | Feedback on Day 1: Evaluation and suggestion box
. . briefing Review of Day 1
Workshop Objectives
Module 3
: 900 - : U
Morning 10.30 Introduction: What is resilience? Analysis of stakeholders and processes influencing the
system
30’ break
11.00 =
Module 1 Module 4
12.30
Risks, stresses and their impact on the system Identifying gaps in the system’s resilience
12.30to 13.30 Lunch
13.30 — | Module 2 Module 5
15.00 Analysis of characteristics of the system Constructing a road map to boost resilience
30’ break
Afternoon
15.30- . .
Module 2 (continued) Module 5 (continued)
17.00 -
17.00 — | Evaluation of Day 1
17.10 Individual action plans and final evaluation
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Overview of Workshop Structure

By the end of the workshop participants will be able to:

e Describe concepts linked to resilience such as risks, shocks, stresses, vulnerabilities and capacities,

e Share a vision of current and future risks and their impact on the system

o Develop a road map to boost the system’s resilience.

DAY ONE

Modules

Module Aim

By the end of the module participants will be able to :

Introduction

What is resilience?

Provide an overview of
definitions and concepts to
understand what resilience is

List key words to define idiosyncratic and covariate shocks, risk and
stresses.

Describe the added value of resilience compared to risk reduction
approaches.

Explain the three types of capacities which contribute to boosting
resilience.

Module 1:

Risks, stresses and their

impact on systems

Share a vision of the covariate,
idiosyncretic and low-impact
recurring shocks, as well as
stresses and their long-term role
fuelling change and uncertainty
for the system under analysis

Identify the key events and stresses that have impacted on and will
impact on the system

Describe the cause and effect relationships between these shocks
and stresses

Plot the likelihood and impact of shocks to prioritise the most
severe ones, now and within the agreed timeframe

Module 2

Analysis of characteristics of

the system’s components

Explain how different risks affect
the various parts of the system
differently, depending on
capacities and vulnerabilities, and
on cascading impacts or new
opportunities triggered by shocks

Explain why some components are less affected and some more
affected by shocks

Identify key variables and links between key system components
that accelerate vulnerabilities or capacities

List existing capacities for priority components
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DAY TWO

Modules

Module Aim

By the end of the module participants will be able to :

Module 3  Analysis of
stakeholders and processes

influencing the system

Analyse how stakeholders and
processes influence level, quality
and access to system
components

Identify key stakeholders influencing system parts

List the processes through which they are influencing different
parts of the system, in term of level, quality and access

Map stakeholders’ current and future influence on the system

Module 4

Identifying gaps in the
system’s resilience

To share a vision on resilience
gaps to be filled now and in the
future

Capture which current programming by external stakeholders
contributes to boosting which capacity, for each system
component

Weigh up the different positive and negative impacts of the
risk landscape, stakeholders’ influence and external support
on different components of the system

Discuss the resilience gaps to be filled per component

Module 5

Constructing a road map to
boost resilience

To construct a road map to
boost resilience in the short,
medium and long terms

Decide on measures to fill in resilience gaps and boost system
resilience

Identify which stakeholders and their processes need to be
engaged with

Prioritize and sequence measures

Brainstorm on a measurement framework
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Logistics and Workshop Preparation

List of equipment and stationery required for the workshop

EQUIPMENT

LCD Projector 1 piece

Laptop 1 piece | connected to the Projector

Remote Control 1 piece | to circulate in the room while using PowerPoint
Printer 1 piece | Need a portable printer in the room

Printer Cartridge 1 piece | Spare

CD driver for the printer 1 piece | to set up the printer software on facilitator’s laptop
Flip Chart paper 5 rolls

Empty badges with white cards 40 pieces

Standard Envelopes 15 pieces

Pens 50 pieces | Ensure mix of 4 colours

A4 white paper for printing and photocopying 2 | pack 500

A4 plastic Folder for Participants 40 pieces | To keep hand-outs safe

Blue tack 1 pack

Transparent small tape 1 roll

Staplers & staples 2 set

Scissors (medium) 1 Piece
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Baskets or containers 6 pieces | 1 per table for stationery

Large width Masking tape 10 rolls | 1 per table + 4 for the room

Pen 50 pieces | Ensure mix of 4 colours per table

Large multicolour Post-it / sticky notes 30 packs | 5 packs of 50, different colours per table, ensure they stick
Permanent markers 40 pieces | 4 different colours, ten of each of good quality
Highlighters 40 pieces | 1 per participant

UHU stick/ glue sticks 6 pieces | 1 per table
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List of hand-outs, printing instructions, preparation and distribution instructions

DAY ONE
Module File title ::;:rttl::flon ::‘g:z;:it;in ‘:;:Z’_Z:;' findthe Distribution instruction
Opening Participants list for registration 1 A4, Black & White To be designed For registration on arrival
Opening Workshop agenda 1 per person | A4, Black & White | Page 4 of this guidelines 1 per person
Opening Workshop overview 1 per person | A4 Black & White | Page 5 of this guidelines 1 per person
Opening A Workshop in 5 Steps 1 per person A4 Colour Slide 7 1 per person
Introduction What is risk? 1 per person A4 Colour Slide 13 1 per person

Introduction

Definition of resilience

1 per person

A4 Black & White
both sides

Slides 15 and 16

1 per person

1 per group in A4 format and 1

Introduction Definitions 2 for each A4 Black & White In Annex per group cut outin tanvelope,
group refer to the exercise for
instruction

Module 1 Examples ofgarZSE;s per capital 1 per person | A4 Black & White Slide 41 1 per person
P hin PPT

Module 1 Causes and effect of shocks lper person A4 Colour reparfe grap' |n' 1 per person
following guidelines

Module 1 Causes and effect of shocks 1 per group A2 Colour Same as above 1 per group

Module 1 Risk heat map 1 per person A4 Colour Prepare'graph n !Excel, 1 per person
following guidelines

Module 1 Risk heat map 1 per group A2 Colour Same as above 1 per group

Prepare following
Module 1 Set of risk profiles 1 per group A4 Colour guidelines/ Excel 1 per group

template
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Module File title Printing Preparation Where do | find the
instruction instruction hand-out? Distribution instruction
Module 2 Questions underpinning module Slide 42
2 1 per group A4 Black & White 1 per group
Module 2 Example of capacities at various In Annex
levels of society 1 per person | A4 Black & White 1 per person
DAY TWO
I Printing Preparation Where do | find the
Module File title instruction instruction hand-out? Distribution instruction
Module 4 Slide Identifying the resilience Slide 64
gaps 1 per group A4 Black &White 1 per group
Module 5 Table : Principles of resilience 1 per person | A4 Black & White | In Annex 1 per person
Closure Individual action plan 1 per person | A4 Black & White | In Annex 1 per person
Closure Final evaluation 1 per person | A4 Black & White | In Annex 1 per person
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Setting up the workshop room

The day before:
Confirm the time of the coffee breaks with the hotel/ catering, and give the hotel a print out of the agenda
Ensure all participants know where the meeting room is, and at what time the workshop starts.

Set up the room in “café style” as shown here:

Screen

Projector

Table

OECD: GUIDELINES FOR RESILIENCE SYSTEMS ANALYSIS — FACILITATION GUIDE
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Workshop Opening

Duration

Room set up Day 1 : set up the registration table with the participants list with 2 columns for Day 1 and Day 2

Put the clearly marked Suggestion Box at the back of the room

Prepare 3 empty flip charts with following titles: “ Parking lot” “ Acronyms” “ Additional expectations”

Prepare a flip chart with the “Workshop Objectives” and one with the “Ground Rules?”

Stick the flip charts to the wall with blue tack or masking tape. Test if the ink of markers goes through the paper and
make sure you avoid damaging the wall!

Test the projector, the remote control and that the screen can be read from the back of the room.

Ensure your facilitator table is well positioned so that you don’t walk between the projector and the screen

Print outs Agenda
Overview of the workshop structure

Detailed Module Plan

Duration Content Guidance for the facilitator Material Needed
15’ Welcoming Welcome participants to sit freely at any table after having signed the register. Name Badges
participants Ask them to correct their names on the list if spelt wrong. Marker pens on tables

Ask them to write their names on the blank badges with a marker pen. List of participants

10’ Opening words The organizing body welcomes participants, setting the stage for the workshop and its
expected outcome.

3’ Exercise 1 Participants take one sticky note each and each write, with a marker pen, a key word | Post—it (sticky) notes on
to describe resilience each table

10'= Plenary: Participant | Each participant stands up and shares his/her name, organization and title/ job. They | Flip chart “Resilience”

15”*40 introductions also read out their key word for Resilience. The organizers and administrative team also

participan introduce themselves.

ts: All participants then stand up and stick their note on the flipchart titled “Resilience”
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Duration

Content

Guidance for the facilitator

Material Needed

5!

Slide:
Objectives

Workshop

Facilitator’s preparation :

Throughout the presentation, green boxes with red font indicates modifications/
adaptations you need to prepare before the workshop starts, to adapt the PowerPoint
to the particular context of your workshop group

Insert pictures relevant to your context on the slides where there is the instruction to do
so. Ensure their size is reduced to avoid designing a PowerPoint presentation which
would slow computers down

You can refine the objectives according to your specific context and scoping question

e Let one participant read out loud one Workshop Objective, then another
participant will read the next one etc. (you can use this method for all the slides
referring to objectives during the workshop)

e  Show the flipchart where you have written the Workshop Objectives and explain
that it will stay on the wall until the end to guide the group.

e  Ask participants to write any other expectations they have on post-its and put
them on the “Additional Expectations” flipchart on the wall, after having read
them out loud. Explain which ones are realistic within the timeframe of the
course, and which ones should be put in the “Parking Lot”.

Flip chart “workshop

objectives”
Flip chart “additional
expectations”

Slide: Ground Rules

Ask participants if they have any other ground rules they want to encourage. Ask them
to write each one on a sticky note and put them on the “Ground Rules” flipchart after
having read them out loud

Flip chart “Ground

Rules”

Slide: Agenda

Facilitator’s preparation :

After designing your agenda in Word, copy and click on paste special/ Select in the
Menu “Picture PNG”

Walk participants through the Agenda and give them each a print out. Let the admin
person explain the logistics of the breaks, where bathrooms are located, expense forms
and flight confirmation arrangements if appropriate

Print out of the agenda
& the workshop
structure

5'

Slide:
Question

Scoping

Facilitator’s preparation: The last column provides you with an example from Eastern
DRC. After reviewing it, delete its content and replace with key points from your scoping
question.

Explain the 4 axes defining the boundaries of Resilience Systems Analysis

OECD: GUIDELINES FOR RESILIENCE SYSTEMS ANALYSIS — FACILITATION GUIDE
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Duration Content Guidance for the facilitator Material Needed
2’ Slide: Evaluation Explain that participants will do an evaluation on day 1, and a final evaluation on day 2.

They can use the Suggestion Box at the back of the room at any time.

To ensure that the workshop will have a real impact on their daily work, they will have

to develop an Action Plan at the end of the workshop, in which they will individually

commit to three actions.
5’ Slide: Security and | Facilitator’s preparation :

Logistics

Add a few key points to the slide

Highlight key points on security including fire exits and write an emergency contact
number on a flipchart

OECD: GUIDELINES FOR RESILIENCE SYSTEMS ANALYSIS — FACILITATION GUIDE
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Introduction: What is Resilience?

Duration 90 ‘

Module Aim : Provide an overview of definitions and concepts to understand what resilience is
Module Objectives: At the end of the module participants will be able to:

List key words to define idiosyncratic and covariate shocks, risk and stresses.
Describe the added value of resilience compared to risk reduction approaches.
Explain the three types of capacities which contribute to boosting resilience

Preparation Ensure the presentation is revised for your context
Print in black and white :

° Hand-out : Pressure and Release model ( 1 per participant)
° Hand-out : Definition of Resilience (1 per participant)
° Hand-out definitions : 2 per each group (= 12), 1 to be cut according to instructions and pieces put into an envelope

Detailed Module Plan

Duration Content Guidance for the facilitator Material Needed
3’ Slides: Aim and Involve participants by encouraging them to read each objective out loud and in turn PPT
Objectives
10’ Slide: What is a Distribute the Pressure and Release hand-out. Let participants read it for 5 minutes. Hand-out: Pressure
Risk? Ask participants if they have already seen the figure and complement their inputs. and Release model,
1 per participant.
5’ Slides: Terminology | Explain the terms while referring to the slide’s notes
5’ Slide: Definitions of | Facilitator’s preparation : Hand-out
Resilience Include definitions of Resilience of the host of the workshop, the participating agency, or the | definitions of
country you are working in resilience

Explain that the next two slides present some definitions which might be useful, but that we
are not there to debate the semantics of words used.
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Duration Content Guidance for the facilitator Material Needed
The important thing is for participants to remember key words that are related to
“resilience”.
Ask participants to read the hand-out and highlight key words for themselves.
5’ Slide: Capacities Explain the three types of capacities necessary to boost resilience
2 Slide: Rock Explain the image to summarise resilience
/Hammer
5’ Slide: Resilience/ Refer to Table 1 of the Guidelines and walk participants through the matrix line by line.
DRM
10’ 4 slides: Philippines | Walk through the case study highlighting learning for the group
Case study
20’ Exercise 1 : Boosting | Facilitator’s preparation :
capacities at You will have drawn Matrix 1 (Annex 4) by joining together 4 flipcharts in landscape format.
different levels of The empty matrix should be stuck on the wall, so that all participants can see where they have
society to put their sticky (post-it) notes
Explain that we have seen the importance of various actors combining their efforts at various
levels of society. We would like to explore now how far this is also the case for the workshops
country or area of focus.
Leave the instructions on the screen during the exercise, so that participants can easily refer
to them. Do this throughout the workshop.
5’ Debriefing Debrief in plenary by looking at the pattern on the wall. Are most sticky notes concentrated
at one level of society? In support of one or more capacities?
15’ Exercise 2 : Facilitator’s preparation : Hand-out:
Definitions You will have printed out 2 hand-outs on “Definitions” per table. Definitions : 1 per
table in A4, and

One remains as an A4 sheet, and will be distributed to the group to assess whether they
managed the exercise properly.

The other copy will be cut into pieces. Separate each term from its definition
Put all the cut out papers into one envelope and write the number of the group on it.

Distribute the envelopes to each group, along with one clean flip chart paper and glue stick.

one cut out in an
envelope

OECD: GUIDELINES FOR RESILIENCE SYSTEMS ANALYSIS — FACILITATION GUIDE
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Duration

Content

Guidance for the facilitator

Material Needed

Debriefing

When all groups have finished gluing pieces of paper onto the flipchart, give them the A4
“Definition” sheets for them to correct their exercise.

Slide: Review of the
module’s objectives

Ask the first question to one participant and let him/ her answer
Do the same with each objective.

Use this method (questioning Objectives) throughout the workshop, to check whether each
module’s objectives have been reached.

Clarify if answers are incorrect, or ask someone else in the room to respond.

Explain where the break will take place; provide the wireless internet code, only to be used during breaks. When you are back from break, ensure all PCs
are closed and set aside before you start the next session.

OECD: GUIDELINES FOR RESILIENCE SYSTEMS ANALYSIS — FACILITATION GUIDE
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Module 1: Risks, Stresses and their Impact on Systems

Duration 90 ‘

Module Aim : Share a vision of the covariate, idiosyncratic and low-impact recurring shocks, as well as stresses and their long-term role in
change and uncertainty for the system under analysis

Module Objectives: At the end of the module participants will be able to :

e Identify the key events and stresses that have impacted, and will impact, on the system
e  Describe the cause and effect relationships between these shocks and stresses
e  Plot the likelihood and impact of shocks to prioritise the most severe, now and within the selected timeframe

Preparation e Hand-out : Cause and Effect panorama in colour A4 (1 per participant)

e Hand-out for the 6 groups : 6 colour print outs of the Cause and Effect panorama on A2 or A3 (larger) paper
e Hand-out : Risk heat map in colour A4 (1 per participant)

e Hand-out for the 6 groups : 6 colour print outs of the risk heat map on A2 or A3 paper

e Hand-out for the 6 groups: 6 sets of risk profiles taken out of the Briefing Pack

Detailed Module Plan

Duration Content Guidance for the facilitator Material Needed
3’ Slides: Aim and Involve participants by having them read each objective out loud and in turn PPT
Objectives
3 Slide: External Read each question and then have silence, time for participants to reflect. Explain to
events triggering participants that these questions underpinned the preparation of the Briefing pack outputs
change such as the risk profiles, the causes and effects panorama and the risk heat map. They will
have to keep these questions in mind during this module’s exercise
1 Slide: Analysing Facilitator’s preparation : 6 colour print
causes and effects Replace this graph with the one you prepared for the briefing pack. outs in A2 format
between shocks You can prepare it in PowerPoint, then save the slide as a PNG picture and paste it there. + 1 colour A4
You can also select all the elements in your slide, and click on paste/ paste special/ Picture : :t?;ic:;tnt per

(PNG)
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Duration Content Guidance for the facilitator Material Needed
40’ Exercise 2 : Facilitator’s preparation : Colour pens on
Causes and effects Ensure you have 6 colour print outs in A2 format + 1 colour A4 hand-out per participant each table
between shocks Distribute the A2 hand-out one per group and the A4 to each participant, and ask groups to
discuss and modify.
Participants might want to add some risks, to change causal relations, or to change categories
(i.e. considering some risks as stressors, or changing risks from covariate to idiosyncratic
etc...)
10’ Debriefing Silent gallery walk by group: Each group moves from one table to another and take notes on
the suggestions of other groups. If you have time, ask some questions in plenary
At the end of the exercise, collect all sheets and explain you will produce a synthesis of all
inputs and include it in the report it as a key output from the workshop.
5’ 1 slide: Severity Walk participants through the formula to calculate risk severity PPT
3’ 1 slide: Heat map Facilitator’s preparation : PPT
Replace with a picture of the risks heat map you came up with for the Briefing pack
Summarize how you came up with the heat map for the Briefing pack
20 Exercise 4 : For each point or triangle representing a risk, ask each group to 6 colour print out
Risk heat map *Discuss if they agree on its position. They can refer to the risk profiles in the briefing | in A2 format + 1
pack. colour A4 hand-
*Draw a black arrow towards the area where the risk should be positioned now out per
*Draw a red arrow towards the area where the risk will be positioned in the future, within particip.ants +, 1
the timeframe of the analysis set of risk pr.ofl.les
i . . . from the briefing
At j(he end of the.e).(eruse, coIIec.t all sheets and explain that you will produce a synthesis of pack per table
all inputs and put it in the report it as a key output from the workshop.
10’ Debriefing Silent gallery walk per group: each group moves from one table to another and takes notes of

other groups’ outputs. If you have time, ask some questions in plenary

At the end of the exercise, collect all sheets and explain you will produce a synthesis of all
inputs and include it in the report it as a key output from the workshop.
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Duration

Content

Guidance for the facilitator

Material Needed

5’

Slide review of the
module’s objective

Ask a participant the first question and let him/ her answer.
Do the same with each objective, asking different participants.

Use this method throughout the workshop, to check whether each module’s objective/s has
been reached.

Clarify if answers are incorrect, or ask someone else in the room to respond.

OECD: GUIDELINES FOR RESILIENCE SYSTEMS ANALYSIS — FACILITATION GUIDE
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Module 2: Analysis of Characteristics and Resilience of the System

Duration

Module Aim : Explain how different risks affect various parts of the system differently, depending on capacities and vulnerabilities, and

180 mins (3 hours) + 30 min. break in the middle

on cascading impacts or new opportunities triggered by shocks

Module Objectives: At the end of the module participants will be able to :

Preparation

e Explain why some system components are less affected and some more affected by shocks
e Identify key variables and links between key system components that worsen vulnerabilities or boost capacities
e List existing capacities for priority components

e Hand-out : Examples of Assets per capital group (1 per participant)
e Hand-out : Questions underpinning Module 2 (1 per group)
e Hand-out Example of capacities at various levels of society (1 per participant)

Detailed module plan

Duration Content Guidance for the facilitator Material Needed
3. Slides: Aim and Involve participants in taking turns to read each objective out loud PPT
Objectives
15’ 4 Slides: Sustainable Ask participants if they know the figure and let them explain it to the group. Hand-out:
Livelihood Approach Refer to the Guidelines section on Conceptual Framework and add content if required. Examples of assets
Show the picture from DRC and ask participants to identify various elements of the | Per capital group
Sustainable Livelihoods Approach
Distribute the hand-out with examples from DRC and ask participants to read it
7' Slide questions Read each question and then respect a silence to let participants reflect on the question. | Hand-out: 1 copy
underpinning Module 2 | Explain that participants will have to keep the questions in mind during the whole | of the questions
module. per group
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Duration

Content

Guidance for the facilitator

Material Needed

60’

Exercise 5 :
Characteristics of
System Components

Facilitator’s preparation :

For each of the 6 groups, you have to prepare Matrix 2 (Annex 4). During the lunch break,
put the 6 matrices on the walls of the main room and break out rooms.

Participants should not write directly on the flipchart if permanent markers might
damage the wall. Instead they can write on post-it notes and stick these to the wall in the
appropriate matrix cell.

Ensure the post-its stick well, or provide transparent tape to secure them on the flipchart.
Ask participants to avoid using acronyms because as a facilitator you need to understand
what is written on the post it. You will have to type up the content of all matrices in the
evening

Don't forget to show the example next slide before putting instructions for the exercise
back on the screen.

Participants select the group looking at the part of the system they are most interested
in. Try and identify one able person in each of group to lead the discussions.

First, participants have to complement the list of components according to the
workshop’s context, for 10 minutes

For each component they :

- discuss answers to key questions listed on the hand-out

- write on a sticky note key points coming from the discussion

- stick the note onto the matrix
Components are the livelihoods assets (as listed under each capital) — starting with the
list from the briefing pack
Participants can add livelihoods assets (or delete some if they feel they are not
important)
After having contributed to one group, participants can move to another group if they
wish.

Prepare 6 matrices
as per instructions

30’ Tea break, groups should have tea

at their tables if they have not finalised discussions

36’=6'per
group*6

Debriefing in plenary :

Each group comes to the front to present its flipchart of key points, line by line. This is
the only time such detailed feedback will be presented like this during the workshop and
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Duration Content Guidance for the facilitator Material Needed

groups it enables participants to get an overview of all components of the system under

analysis.

15 mins Exercise 6 Facilitator’s preparation : Preparation of 6
Selection of system For each of the 6 groups, you have to prepare Matrix 3 (Annex 4), which becomes an | matrix
components that will extension to the matrix prepared for Exercise 5.
be further analysed Groups need to stick their matrix on the wall

When Exercise 6 is over, groups will feed back the name of the components they
selected in each line of the new matrix

They then stick the relevant sticky notes in the appropriate cells, in order to capture the
findings from exercise 5 on the new matrix, for the selected items only.

10’ Exercise 7 Examples of | Ask participants to read the hand-out individually and highlight some strategies that are | Hand-out : Example
strategies for each type | relevant to the workshop’s context of capacities at
of capacity various levels of

society

30’ Exercise 8 For the priority components participants selected during exercise 6, they fill in the next
Existing capacities for three columns of their matrix: What are the existing absorptive, adaptive and
priority components transformative capacities that help this asset cope with the risk landscape?

Do not offer external help at this stage.

Walk from one group to another to guide participants and answer questions.

Explain to participants that they will continue filling the matrix in tomorrow and will
debrief at a later stage.

3’ Slide: Review of Ask the first question to one participant and let him/ her answer
Module Objective Do the same with each objective.

Day 1 evaluation

Duration: 5’
e Prepare the following flipchart and ask participants to stick their three responses on it on their way out.
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Content

Facilitation

Logistics

Ask participants to write on 3 sticky notes: one for their remarks on content, one on facilitation and one on logistics. They should stick these up
according to their level of satisfaction, as above.

Ask two participants to prepare a list of 10 key questions covering the content of the Day 1. They will start Day 2 by asking the questions to
participants as a recap of day 1.

You will start Day 2 by debriefing on the first day’s evaluation and suggestion box. In the evening, you need to capture the content of participants’
matrices and prepare the new version of the heat map, including participants input, to be distributed on day 2.

Module 3: Analysis of Stakeholders and Processes Influencing the System

Duration 90 mins.

Module Aim : Analyse how stakeholders and processes influence level, quality and access to system components

Module Objectives: By the end of the session participants will be able to :

e Identify key stakeholders and how they influence different parts of the system
e List the processes through which they are influencing different parts of the system, in terms of level, quality and
access

e  Map stakeholders’ current and future influences on the system

Preparation e  Prepare 6 flipcharts in landscape (horizontal) format with pre- drawn tables
e  Prepare one set of 4 flipcharts with a pre- drawn matrix for each layer you will deal with in Exercise 10

OECD: GUIDELINES FOR RESILIENCE SYSTEMS ANALYSIS — FACILITATION GUIDE 24



Detailed Module Plan

Duration Content Guidance for the facilitator Material Needed
5’ Ask people to sit at a table with the other people they worked with on Day 1. Split the 6
groups into 6 new groups, by counting 1 to 6 in each group and around the room. All the
number 1s will form a new group and so on. In this way, each group from Day 1 is
represented in each new group.
3’ Slides: Aim and Involve participants in reading each objective out loud PPT
Objectives
5’ 2 Slides with key Go through these questions, which participants should keep in mind throughout the module | PPT
questions guiding
the analysis
30’ Exercise 9 Facilitator’s preparation : Prepare 6 flip charts as in Matrix 4 (Annex 4) 6 flip charts with

Listing the different
actors and relevant
processes per
category

Group 1 : Community stakeholders

Group 2 : Government and public stakeholders

Group 3 : Private sector

Group 4 : Civil society

Group 5 : International organisations

Group 6 : Informal actors

For their allocated group of actors. In the template provided, participants have to :
e List all the actors

¢ For each stakeholder, list the processes through which that stakeholder is influencing
the system or system components

* Specify at which level(s) of the system it is operating

Walk from one group to another and explain that the debriefing will take place after the
next exercise.

the table, as per
instructions
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Duration Content Guidance for the facilitator Material Needed

7' Slides: Graphically Facilitator’s preparation :
represent Prepare Matrix 5 (Annex 4), for each level of the system you think is relevant to your
stakeholders workshop and paste them on the wall.
influence & strategy | gyyjain to participants that this matrix is for the national level, and that other matrices are

also prepared on the wall for other levels of the system.

30’ Exercise 10 Participants now fill in the matrices on the wall, based on their discussions from Exercise 9 Prepare a set of 4
Mapping actors’ For their allocated group of actors, participants have to write each actor’s name on a sticky | flipchart for each
sizes and influences | note, and stick it on the appropriate matrix on the wall. system layers
on the system With a pencil, draw an arrow towards the future position of this actor within the timeframe | "€leévant to your

of the scoping question workshop.

15’ Debriefing Stand up in front of the matrix and ask questions for clarifications, or prompt participants if

one actor’s name appears in two quadrants. Ask participants if any changes are expected
between now and the timeframe of the scoping question. for any actor’s size of influence
on the system

3’ Slide: Review of Ask the first question to a participant and let him/ her answer

Module Objectives

Do the same with each objective, asking different participants.
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Module 4: Identifying the Gaps in the System’s Resilience

Duration 90 mins.*

Module Aim : To share a vision on the gaps in resilience to be filled now and in the future

Module Objectives: By the end of the session participants will be able to :

e  Capture which current programming by external stakeholders contributes to boosting which capacity, for each
system component

e  Assess different positive and negative impacts of the risk landscape, stakeholders’ influence and external support on
different components of the system

e  Discuss the resilience gaps to be filled

Preparation Slide: Identifying the resilience gaps , with one copy printed for each of the 6 groups

Detailed Module Plan

Duration Content Guidance for the facilitator Material Needed
3’ Slides Aim and Involve participants in reading each objective out loud PPT

Objectives
15’ Exercise 11 For the three priority components that participants selected during exercise 6 (Matrix 3), they

Existing external have to fill in the next three columns. The person who was in this group on Day 1 can provide

support for each clarification if needed.

system’s component | What are the existing external absorptive, adaptive and transformative capacities to support
this component to face the risk landscape?

For many items there might not be any external capacities. “External” can mean from another
country or another layer of society than the one currently being considered and analysed.

5’ Slide: Identifying the | Explain the formula and the guiding questions that will be used by participants during the
resilience gap next exercise
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Duration Content Guidance for the facilitator Material Needed
35’ Exercise 12 Identify the resilience gap for each of the three components that your group has prioritised. Hand-out:  Slide
Identifying Use the questions on the hand-out and take into account your own work on the risk | on Identifying the

resilience gaps for
each system
component

landscape, internal and external capacities, and the influence of various stakeholders.

Capture key points for each component on a flip chart. You will present for 1 minute for each
component.

resilience gap, 1
per group

30’ Debriefing : 3 mins Each group presents for 3 minutes the resilience gap they came up with during the discussion.
per group + 2 mins. | Allow 2 minutes for questions, per group.
3’ Slide: Review of Ask one participant the first question and let him or her answer.

Module Obijectives

Do the same with each objective.
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Module 5: Constructing a Road Map for Boosting Resilience

Module Aim :

Module Objectives:

Preparation

180 mins (3 hours) + 30 mins. tea break

To construct a road map to boost resilience in the short, medium and long terms

By the end of the session participants will be able to :

Decide on measures filling in resilience gaps and boosting system resilience
Identify which stakeholders and their processes need to be engaged with
Prioritize and sequence measures

Brainstorm on a measurement framework

Table on Principles of Resilience ( 1 per participant)

Detailed Module Plan

Duration | Content Guidance for the facilitator Material
Needed
3 mins. Slides: Aim and Involve participants in reading each objective out loud PPT
Objectives
15’ Slide: Principles of | Distribute the hand-out: Table of Principles of Resilience Hand-out: Table
Resilience Leave 10 minutes for participants to read it individually on Principles of
Resilience (1 per
participant)
5’ Slide : 3 Types of Ask participants to explain the difference between the three types of risks
Risk
5’ Slide: Strategic Different stakeholders have different appetites for contextual, programming and institutional
Approaches risk. This needs to be clarified before starting to develop the road map.
40’ Exercise 13 For each priority component , participants will discuss with their group
Determine ways of | *  What capacities need to be added/ vulnerabilities reduced to fill the resilience gap?
boosting resilience | «  \What measures can be taken to enhance opportunities arising from changes in the system,
the risk landscape or the stakeholders’ influence?
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Duration | Content Guidance for the facilitator Material
Needed

e Which stakeholders need to be engaged with for these suggested measures?
Participants will take notes on a flipchart, and they will have 5 to present the additional
suggested measures per component to the plenary. They will also explain if these measures are
for risk averse or risk taking stakeholders.

21’= 7*3 | Debriefingin 3 Time each group so that they present for maximum 5 minutes

groups groups Allow for 2 minutes for questions per group.

30’ Tea break

21’= 7'*3 | Debriefing Time each group so that they present for maximum 5 minutes

groups Allow for 2 mins for questions per group.

5 mins. Slide: Prioritization | Ask participants if they have other suggestions of criteria for prioritization and sequencing

and Sequencing activities? What?

20 Exercise 14 Facilitator’s preparation :

Prioritization and Prepare one matrix per group — Matrix 6 (Annex 4)

Sequencing Prepare a larger version of Matrix 6 (Annex 4) that you put on a wall, with the title « Road map to
boost system resilience » and draw a copy of the same suggested table, to capture the findings of
all groups on one matrix

5’ Debriefing After each group has finished, ask one person per group to reposition the sticky notes from the
group’s flipchart in the corresponding cell of the larger matrix
7' 2 slides on Explain to participants that there are many initiatives worldwide currently working on a resilience

Measurement index and exploring how to measure resilience. The objective here is not to develop a new index
but rather to try and derive intelligence on resilience levels from the data already collected by
stakeholders in this context.

20’ Exercise 15 Facilitators preparation :

Brainstormingona | prepare Matrix 7 (Annex 4)

measurement During the first part of the brainstorm:

Arztietseils o dhis Participants write down existing systems of data collection for each cell, and stick them on the

road map to .

resilience matrix.

The idea is to see what already exists and try to expand on existing systems of data collection,
instead of setting up a totally new system.
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Duration | Content Guidance for the facilitator Material
Needed
Then facilitate discussion around the other guiding questions
3’ Slide: Review of Ask the first point to one participant and let him/ her answer

Module objectives

Do the same with each objective.
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Closing the Workshop

Individual Action Plans

Duration: 10 mins.

Ask participants to individually fill in their action plan

Final evaluation

Duration: 10 mins.

Ask participants to individually fill in the final evaluation form. Insist on the importance of providing constructive feedback to improve the quality of
future workshops.

Closure

Duration: 10 mins

Ask participants to stand and form a large circle. Throw a small ball to one participant who needs to say a single word summarizing his/her feeling

or state of mind at the end of the workshop. For example: “enthusiastic”, “challenged”, “motivated”. That participant immediately throws the ball
to another, until all have spoken.
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Annex 1: Final Evaluation of Resilience Systems Analysis workshop and Individual Action Plan

Your honest feedback would greatly assist us to further improve our practice and future workshops

1. What is your overall level of satisfaction with the workshop? Write in the box a grade, from 1 (lowest) to 10 (highest)

2. Assessment of Pre-workshop Arrangements:

On a scale of 1®-10 ©, How would you rate....

1. Logistics and information shared before arriving at the workshop?

2. The quality of the Briefing pack sent to you before the workshop?

Did you read the Briefing pack before coming to the workshop? ............cc.........

In which ways was the briefing pack useful?

3. Assessment of Logistical Arrangements (on a scale of 1-10 as above):

How would you rate...

1. Quality of Meals/ Tea

2. Quality of Training venue
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Overall Assessment of Workshop:

How would you rate...

Overall delivery of the workshop

Usefulness of tools provided

Time allocation for different sessions of workshop

Flow between the sessions

1
2
3
4. Level of group work during the workshop
5
6

Opportunity to raise concerns and discuss issues

4. Assessment of Achievement of Workshop Objectives:

By the end of the workshop, participants will be able to:

Not
achieved

Partially
achieved

Well
achieved

Fully
achieved

Describe concepts linked with resilience such as risks, shocks, stresses, vulnerabilities
and capacities

Share a vision of current and future risks and their impact on the system

Develop a road map to boost a system’s resilience.

What other feedback would you like to give the facilitators?
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To what extent did this workshop meet your expectations?
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Individual action plan

Name

Email

Write down 3 actions and expected results you commit to carrying out after attending this course, and within the next three months if possible.

Ensure these actions are SMART: Specific, Measurable, Achievable, Realistic and Time bound.

You will get a copy of this Action Plan and the trainer will keep one for the training report

Action

Expected result/ change

Deadline

OECD: GUIDELINES FOR RESILIENCE SYSTEMS ANALYSIS — FACILITATION GUIDE

36




Action

Expected result/ change

Deadline
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Annex 2 : Slides and Notes

Slide 1 Facilitator’s preparation :
Il An .
Resllience Systems Analysis Insert a picture relevant to the context
[insert place and dates)
RE— Put the slide on the screen while participants enter the room
on Day 1
Slide 2 Throughout the presentation, green boxes with red font
, ’ INTRODU CTION indicate modifications or adaptation you need to do, to adapt
the PowerPoint to the particular context of your workshop.
Insert pictures relevant to your context on the slides. Ensure
the size of pictures is reduced to avoid designing a PowerPoint
presentation which would slow computers down
. PP oo o b oy v h Vi . .
Slide 3 }) wore bop obcties Eﬂ;’“l Facilitator’s preparation :
O ) i e o A i e You can fine tune the objectives according to your specific
= Describe onoe pis linked 11:| |::5i|':n|:: 5 |.|:|_1 FE rsks, Context and SCOping question
s hocbs, stresse s, wvulnembifties and o pacities;
= Shaen wvEimnof cumentand future ri ks and their
immpctonthe sywtem;
= Dewlops road mapto boostthe systems esilienoe.
Slide 4 Ground Rules/ Principles of effect ve Ask participants to stick additional ideas on the flipchart

/f colabomtion “Additional Expectations” on the wall
= Keepyour mobile on sikent

= Close your b ptopduringall sessiors

= Be purctu=l, including after brea ks

= Participate and lstenactive ly

= Stay on the topi

- Ersume the® & ome come sationat a time
= Pespecteahother

Anyadditional poiats *
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Slide 5

ff‘ Worls hop Age nda

Slide 6 _ S .
’? Worls hop's scoping question

I sl ki
nlanT
Bl rrw b bl kg T

i, orm llg P
e et of s sabe [Rcad By ol aod oo b
1 oouicxs ey by By

Faos on s Aerisle o u’r:::d;:n'lr.m
shoci from the e i ook ririr

Slide 7

Slide 8 How to e rsume we mach the worls hop's
fp’ obectives

= Artive amd balaced partikipation
= Dailyeva hationand daily review
- Sugpestion Box

= Fimal eva hation

= Participa mt Action Plars

Facilitator’s preparation :

After designing your agenda in word, copy and click on paste
special/ Select in the Menu Picture PNG

Ask participants to refer to their own copy of the agenda (on a
hand-out) while you walk them through it

Facilitator’s preparation: The last column provides you with an
example from Eastern DRC. After reviewing it, delete its
content and replace with key points from your scoping
question.

Explain the 4 axis defining the boundaries of the resilience
systems analysis

Distribute a hand-out of the 5 steps

Explain that participants will do a brief evaluation at the end
of day 1, and a final evaluation on day 2.

They are encouraged to use the Suggestion Box at the back of
the room, at an time.

To ensure that the workshop will have a real impact on
participants’ daily work, they will have to develop an Action
Plan at the end of the workshop, in which they will
individually commit to three key actions.
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Slide 9

Slide
10

Slide
11

Slide
12

#" Security and Logistics

SR [Aie B oy oia]

INTRODUCTORY MODLILE:
WHAT IS RESILIENCE?

[Rewm i b st b
[y

Hf‘ Module 2im

To provide an overvie w of definitiors and conce pis
todee pen unde rsta nding of resilience

[howm . pltom misvack
[

.‘H Mod ule Dbject ives

= List ey words to define diosym @t and
rovanate shocks, ribs amd stresses amd
msilieme

= Explinthe three types of capacities whic h
comtribute to stre ngt hening resilie nce.

= Describe the added value of esilie me,
companed to RE k Ped uct ion a pproac hes

Facilitator’s preparation :

Add a few key points relevant to particular context

Facilitator’s preparation :

Insert a picture relevant to the context

Facilitator’s preparation :

Insert a picture relevant to the context

Ask one participant to read the first objective, another
participant will read the second one etc.. You can use the
same approach throughout the workshop

Distribute this slide as a hand-out. Ask participants if they
have already seen the figure and for their reactions and
comments. Complement their input.
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Slide
14
=i i:|=1'r|: ot ; i paeting ek o dpe ol e olara el @ o e
"Covarate : impacting onsystems ona Agesmie
=Stress: & ong-term tend d Avings hoc ks and s ks
Slide . A
15 >> Dife re mt Definitiors: What E Pes ilie nce?
[ T g T e T T T
4 g ity —
B bt TS palale iy  dapaling 4
Esorectory s A maa s Esr Fulng by
St [ ] g Y, gl il b B Y e
Slide
16

I B ol el it oo g T ool Pl i i,
P 2 changa, by
5 g I s T
[ e
diralagh or u il e conlTes = wishals ompnm kg
shal I | g -8 el o3

-

Bl Tirea [0 el el 0 Pt e, il b, el
i P 7 BT Nk, vl e ol

e it Ty o Pl el it o,

.;

Explain that the term “Risks” is used to refer to the future.

When risks have actually happened, they are called shocks,
crises or disasters.

Covariate shocks - widespread infrequent events such as
violent conflict, volcanic eruptions or the sudden introduction
of new technology, e.g. cell phones.

Idiosyncratic shocks - significant events that specifically affect
individuals and families, such as the death of the main
breadwinner or loss of income generating activity.

Seasonality impacts - such as annual flooding, linked to the
rainy season and market price changes

Recurring shocks - small but frequent events, such as bouts of
diarrhoea in communities, or frequent short-term, short
distance displacement due to conflict.

Stresses - long-term, often interconnected trends that drive
these events (e.g. Climate Change)

Facilitator’s preparation :

Include the definition of resilience of the host of the workshop,
or the participating agency/ agencies, or the country you are
working in

Explain that the next two slides present some definitions, but
that we are not here to debate the semantics of words used.

The importance is for participants to remember key words
that relate to “Resilience”

Ask participants to read the hand-out and highlight key words
of particular significance to them
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Slide
17

>> Three Capax ities to boost Pes ilie e

 Idanudey o g &/ v bl
N IEEE % WelEEy % Chargs
Abrorbti vl Adaptive Tranttrmatve
coplng capacity capaclity
capacity

There are three forms of resilience boosting capacities :

Absorptive capacity: This is the capacity of a boxer to take a
hit. The ability of a system to prepare for, mitigate or prevent
the impacts of negative events using predetermined coping
responses in order to preserve and restore essential basic
structures and functions. This also includes coping
mechanisms used duFring periods of shock.

Adaptive capacity: This is the capacity of a boxer to add new
strategies to better manage hits coming from new directions.
The ability of a system to adjust, modify or change its
characteristics and actions to moderate potential, future
damage and to take advantage of opportunities, all in order to
continue functioning without major qualitative changes in
function or structural identity.

Transformative capacity: This is the capacity of a boxer to
make significant changes in his weight, his strategies and his
boxing style in order to take on big hits coming from different
directions. The ability to create a fundamentally new system
when ecological, economic or social structures make the
existing system untenable.

Implications moving from absorptive to transformative
capacity:

¢ While absorptive capacities focusing on stabilising a
system in its current state, transformative capacity looks
at changing it, which often means a different timeframe
(it can start at the same time, but it takes longer to
achieve impact and system change).

¢ While supporting absorptive capacity is not a political
issue, transforming systems often encounter political
resistance. Transformation needs greater investment and
longer term commitment.

Often the three capacities can be used at the same time:

For example, a coastal community in Bangladesh may use
its absorptive capacity to protect their resources against
annual flooding given their traditional skills in managing
these; use adaptive skills to alter how they cultivate crops
and collect drinking water that counters progressive
salinity impacts due to sea level rises associated with
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Slide
18

Slide
19

)

)

Picturing what Pes ilience Systerms Ana lysk is
a bowt

How can we adually boost resilienoe?
Anexample from Mindanaso istand, Phillipines

climate change, and; transform the way they manage
income through changing basic attitudes on the role and
partnership of different community groups, and the role
of women, in natural-resource exploitation.

Let us use an image to understand what Resilience System
Analysis is actually about. A system is like a rock; weak in
some places, but resistant in other places. Various large scale
shocks (represented by hammers) and smaller scale or
repetitive events (represented by acid) preferentially fracture
and eat away the rock along the same system of cracks. These
cracks represent weaknesses and vulnerabilities of the
system, i.e. sites of relatively high risk for the future . Other
untouched and resistant areas of the rock between the cracks
are stronger and more resilient components of the system.

Resilient  Systems Analysis focuses on the rock’s
characteristics. What makes it strong in some components
while it fractures and fails in other components? What can
we learn from the strengths in the system, to reinforce weak
components and build the resilience of the system as a whole
to a range of shocks from natural phenomena, economic and
geopolitical factors?

This program in the Phillipines illustrates the conceptual
framework just presented.

Led by the German Cooperation, the program was not
specifically a “resilience bossting” program, but was planned
as an integrated peace-building and poverty reduction
strategy.
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Slide
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Slide
22

Slide
23

>> A& Conrplen Operating Corvte st

» A coowm e x v isks. panorama ind uding natusl and
peopolitical risks
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» Manginalised wminar ities
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e 0l e

* Widesprasd poverty

= Poditical and economic powesr in the hands of a few

* Lack of hanmonised legi bation.

Kty Success Factar: A tedhnical appraach
>> supporting the thres type s of oapa ot e

7 Bt Rrpenichy [y Trrmrmme s
Caprdy
Tl iy bbb B Jiyews nasha Ll candli

basahy ramiral arel
rRk LELT L

Lagal wipper s
appnnme iy Siad TS
Al e st el e pass
Tmmn Harmaniumenal |lnd

IMproImang L pol B
Srangaing lasd of hiadlur by
Tru st mara b st ;'.‘.."um.-'::::‘
:n:::!::'::lﬁﬂ anpl B of e

>> Kty Suctess Factar: Various actors combining
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This slide highlights key features of the context, which are
similar to many complex contexts which development and
humanitarian actors operate in.

We classified various components of the program according
to the three types of capacities presented earlier.

Not only did component the program aim to reinforce
absorptive capacity at different levels of the nation, but other
programmatic aspects reinforced adaptive and transformative
capacity.

This table shows how the program was able to reinforce
resilience, because it acted in a connected manner at various
levels of society. Actions at a higher level, for instance, would
not compromise the well-being of vulnerable individuals.

Such an approach enables the management of competing
interests: indigenous, women, environment, government,
companies etc.

Facilitator’s preparation:

You will have drawn the above matrix by joining together 4
flipcharts in landscape format. The empty matrix should be
stuck on the wall, so that all participants can see where they
have to put their sticky notes.

Explain that we have seen the importance of various actors
combining their efforts at different levels of society. We will
now explore how far this is also the case for the workshop’s
context.

Leave the instructions on the screen during the whole
exercise, so that participants can easily refer to them. Do this
throughout the workshop.

Debrief in plenary by looking at the filled table and pattern on
the wall. Are most sticky notes concentrated at one level of
society? In support of one capacity or more?
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Slide ) Peviwof Moduk Objectives

25 f

= List ey words to define diosym @t and
covarate shocks, rs kamd stresses.

= Describe the added va lue of Pesilie e
companed to PEk Peduction a pproac bes.

= Explainthe three types of capacities whic h
comtribute to boosting resilience .

Facilitator’s preparation :

You will have printed out 2 hand-outs of “Definitions" per
table.

One of each remains as an A4 sheet, and will be distributed to
the group later to assess whether they managed the exercise
properly.

The other copy will have previously been cut into pieces and
each term separated from its definition

Put all the cut out papers into one envelope and write the
group’s number on it.

Distribute one envelope to each group, along with an empty
flip chart and glue stick.

When all groups have finished gluing the pieces of paper onto
the flipchart, give them the A4 sheets with the correct
definitions. Let them correct themselves.

Ask the first point to one participant and let him/ her answer
Do the same with each objective.

This is valid throughout the workshop, to check whether each
module’s objective has been reached.

Clarify if answers provided are incorrect, or ask someone else
in the room to provide an answer.
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Slide
30

MODULE 1

RISKE, STRESSES AND THEIR
IMPACT ON SYSTEMS

ey )

P‘!’ Mod ule Aim

Sham a vision of covariate, diosym @t and low
impact Eecumingshoc ks, = wellas steses and
their kore-te rmmole fuelling ¢ hange amd

uRce riainty for the systern under amals &

[om mt: & b s b
b mokart]

.‘ F’ Obpctives

= [dentifythe ley events and stesses that have
impacted onand will impact on the syste m

= Describe the cawse and effect e bt ioms hips
between these shoc s amd stresses

= Plot the like lihood and impact ofshocls, to
prioritse the mostseve e ones both nowa md
wit him the agreed timeframe.

What exte malevents trigger charge in the
syste m under a malysis?

= What bey shobs and stresses have cawsed
significamt ¢ harges in the syste m?

= A there lowimpact but high freq ue ncy
eve nis that have an imporant ¢umu Btive
effect on the system?

= A there seasomal orcyelica leve mis that have
an important effect on the system?

= What are t1he chamcte rstis of the most
irmportant shoc ks affecting the syste m (rature,
imens ity d umat ion, freque ey, impact,
trigger?

P‘!’ Ara lysing Cawses and Effects betwee nSho bs

= ppsasns

o

(=]

—
— "—_'[I.thhl.ﬂhnl

" Hmmom ot Emtoeg
T e o i B

Facilitator’s preparation :

Insert a picture relevant to the context

Facilitator’s preparation :

Insert a picture relevant to the context

Explain to participants that these questions underpinned the
preparation of the briefing pack outputs such as the risk
profiles, the causes and effects panorama and the risk
heatmap. They will have to keep these questions in mind
during this module’s exercise

Facilitator’s preparation :

Replace this visual with the one you prepared for the Briefing
pack.

You can prepare it in PowerPoint, then save the slide as a PNG
picture and paste it on the slide.

You can also select all the elements on your slide, and click on
paste/ paste special/ Picture (PNG)
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hﬂ::l.us and Effects betweenShot ks ;Ellmlu

P ]
[T Ao elelratie rue] WRoN ol
et m i o oo et By el (el e
s o i)
= [aEaaLn
===

EE O\
— | © Hmmom el g

-~ ynowss s og wl b Bra e

fp’ How @nwe estimate each ris ks seve rity ?
Severity= likelihood * impact

* The Elke=Bhood of 8 ris kbecominga s hockmn be
estimate d ased on exEting contings noy plams and
scemrios. and esench foecasting.

* The mpactofeachrékon each prtofthe system
mn b= mnked based ongualiative orguantistie
datn ifawminbie.

ff‘ Drawing a Ri kHeat map

op withEea b BB op
B ]

ExmrElln
[

N T

Farenc h pint or triamg e represe nting B rak: Lo e

P’!’ Peviewof RE k Heatmap

= Oc s ifyOusgee On s poniton [joe s e o
Wi B e el

= Omw e bieck armw town e the aees whe e the
rakihoud be peitioned mw

* Omwn Ed Brmw Owa i the ares whee the

rak willbe poritoned inthe future, within the
timefmme ofthe am b
i

Facilitator’s preparation :

Ensure you have 6 colour print outs in A2 format and 1 colour
A4 hand-out per participant.

Distribute the A2 hand-out to each group, and the A4 to each
participant. Ask groups to discuss and modify.

Participants might want to add some risks, or to change causal
relations or categories (e.g. considering some risks as
stressors, or changing risks from covariate to idiosyncratic
etc.)

At the end of the exercise, collect all sheets and explain you
will produce a synthesis of all group visuals and include it in
the report as a key output from the workshop.

Facilitator’s preparation :

Replace with a picture of the risk heatmap you came up with
for the Briefing pack

Facilitator’s preparation :

Ensure you have 6 colour print outs of the Heatmap in A2
format and 1 colour A4 hand-out per participant.

Distribute the A2 hand-out per group, and the A4 to each
participant. Ask groups to discuss and modify.

At the end of the exercise, collect all sheets and explain that
you will produce a synthesis of all group work and include it in
the report as a key output from the workshop.
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35 #" Peview of Module Object ives

Idertify the ey events a nd stresses that have
impacted onand will impact on the syste m
urderamalss

Desi ribe the cawse and effect ekt io s hips
between these shoc s amd stresses

Plot the like lihood and impaxt of shocls, to
prioritse the mostseve e ones both nowa md
wit him the selected timefra me

Slide
36 MODULE 2

’, AMNALYSIS OF CHARACTERISTICS
OFTHE
SYSTEMS COMPOMNENTS

Slide

37 e ___ _
Explain how diffe e mt rshs affect the va nows
components of the syste m dife ent iy, de pend ing
on (3 px ities and vulme @ bilities, and on cascading
impacts or pewopportu nities triggered by s ho bs

[ e e
[

Slide

Mod ule Dbject ives

38 /" :

= Exphin whysome comporents ae kess
afiected and some momr affected by s hoc ks

= Ident ify key variables in te ms of
v ulme mbilities a nd ex 5t ing @ pacities, that
explinthe impactof the rsk B mdscape on
the system

= |dentify links between key syste m o mpone ms
which e ke mte vulre mbilities or capac ities

= List exEting capaxities of prority compone s

Slide
39

Ask participants if they know this figure and let them explain
it to each other.

h’ what & the 5 wstaira ble Live lihoods Approach?

Refer to the Guidelines Section Conceptual Framework to add
content if required.
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43

Y Ba mples of Assets percCapia|Groop

P'F’ by Ouestiors Unde rpinnirng this Mod ule

= W hathewe beenthe impck ofshocks and stesses on
s pecii compone ms of the system in the pms £

= ¥ hich compo nents pe formed poorky® shic hoom pone ms
continued to p= rorm we W T

= W hich oo mpo ne s be ne fited from o pportun kies thet
BroEE with the s hock?

= W hichcomponents s ufk red fomoscading im pacts, and
imte e pe nd & noy with othe r com pone mk of the syste m?

= ¥ hich co mpo ne s ex pe rie noed change not iinled withe
shock, but with the cumultie eflEctof sma e msT

= Do youtesee that amy of the compone nis” cha mcte rstics
willc ha nge i the futune T

o Exmreiin
ff‘ Chamxterst s of Syste m Components B

G R work
Sy LI e e P T s AT

= campl Tia alfzamp e el 29 ke
Pl p el warkahepli sanaey

= For ity ST el Yl i i ark ey an: 0 ke
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Ask participants to describe elements of the Sustainable
Livelihoods Framework that they can see in this picture ,
taken on the outskirts of Bunia, Democratic Republic of Congo

Prompt them on

*Risk context

*Capital groups
*|nstitutions and processes
sStrategies

*Qutcomes

Distribute a print out of this slide as a hand-out. This list of
assets per capital group came out of the Eastern Democratic
Republic of Congo workshop.

Ask participants to delete or add ideas relevant to the
workshop’s context.

Facilitator’s preparation :

Print out 1 copy of these slide per group x 6 groups

Facilitator’s preparation :

For each of the 6 groups, prepare a matrix following the
example provided on the next slide.

Stick together 4 flipcharts.

Draw 7 lines so each group is able to write down 7 different
assets per capital group, Draw the 3 columns.

During the lunch break, put the 6 matrices on the walls of the
main room and the break out rooms.

Participants should not write directly on the flipchart because
permanent markers might damage the wall. Write on post-it
notes and stick these on the chart on the wall, in the
appropriate matrix cell.
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Ensure the post-its stick, or provide transparent tape to
secure them on the flipchart. Ask participants to avoid using
acronyms because as facilitator you need to understand
everything written on the post-its. You will have to capture
the content of all matrices in the evening.

Subsystems are livelihoods assets (as listed earlier under each
capital group),

Participants can add some livelihoods assets in the different
capitals

After having contributed to one group, participants can move
to another group if they wish.

Debriefing in plenary:

Each group comes to the front to present its flipchart of key
points, line by line. This is the only time such detailed
feedback will be presented like this during the workshop, and
it enables participants to get an overview of all components of
the system under analysis.

Slide Anexample before starting the exenise: Read the example and explain that this illustrates just one
44 Fira ne @ | Capita | item. The groups have to discuss all items relevant to their
capital group.
Emm:;::u:: Observe the groups and tell them to prioritise the most
rarely DE= important system component if discussion is taking too long
il et vk and you can see that a group will not be able to reach a
Ircorem b muffering o b inbe—rcepe s sy s h
B L L o conclusion in the time available.
o sipprgpoint oyt oe = of eo.
Slide sz ket tion of Syste m Cormpane s 1o b= L] Facilitator’s preparation:
45 >> Furthe r&nalysed E
e |oumton | For each of the 6 groups, you have to prepare a large matrix
LT FT I
e Stick together 4 flipcharts in portrait (lengthwise), side by side
TR LU o Parng ies L7t aing Bl i ks along their long edges.
= Rapesrs shalrm [ il P sllm A il | o 1 P
nha wall
Flipchart Titles:
Flip chart 1: Asset/ Structure
Flip chart 2 Column 1:
Flip chart 2 Column 2: Characteristics of this asset
Flip chart 3 Column 1: Existing absorptive capacity
Flip chart 3 Column 2: Existing adaptive capacity
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Flipchart 3 Column 3: Existing transformative capacity
Flip chart 4 Column 1: Additional absorptive capacity
Flip chart 4 Column 2: Additional adaptive capacity

Flipchart 4 Column 3: Additional transformative capacity

Draw 3 lines across the flip charts, 1 for each item that
Exercise 6 will prioritise.

Groups need to stick their matrix on the wall

When Exercise 6 is over, groups report the name of the 3
items they selected in each line of the new matrix.

They then stick the relevant sticky notes in the appropriate
cells, in order to capture the findings from Exercise 5 on the
new matrix, for the selected items only.

Explain that Resilience System Analysis is focusing on learning
from the characteristics of the system, looking at which are
functioning the best or the worst in face of shocks, and using
the lessons derived to apply them to other component of the
systems.

We therefore have to choose only 3 components that will be
analyzed further.

Slide “":E":;;: ::f;:.ﬁ:;z S i1 Facilitator’s preparation :
46 m Print one copy of the hand-out per participant: Example
T 2 e ) Gyt [P capacities at various levels of society.
et o the wormhoph contect
Slide Existing Capacities for Priority Walk from one group to another to guide participants and
47 Compane s answer questions
Far the three prioritycompo ne ni wouee kcted Rl
d uring Elzl: me B, Tillin the extthree mlumm of
EeEsEs Ensure that handwriting is clear on the sticky notes
# ot exinting 8 beorptive, ade ptie and
tmmformatme mpacities 1 upport this item o Be
the rEcendicape™
0o not includ e exte rnalheipat this etage. Debrief: Ga”ery walk
I
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52

#" Peview of Modulke Object ives

= Exphin why some components ae kess
afiected and some momr afiected by s hoc bs

= Ide ntify bey varables inte nrs of
v ulme mbilities a nd ex 5t ing capacities, that
explinthe impactofthe rsklamdscape on
the system

= |dentify links betwesn key syste m compone mis
that acce ke e v ulne @bilities or capac ities

= List existing ca paxities for priority compo e mis

DAY OME BYALUATION!

MODLULE 3

OFSTAKEHO LDERS AND
INFLUEMCING THE
STEM

JH Module sim

Analyse howstabe holdes and poeesses influence
level, qualityand access tosyste m compone s

i k]

l‘f‘ Module Object ves

= Identify bey sta ke holde s influe neing system
COMpORE AiS

= List the processes throug h which t ey are
imfluer irmg diffe re nt comporents of the

systern, inte ms of kvel, qualityand access
= Mapstabeholdes’ curment ard fut ue
imfluemces onthesystem

Facilitator’s preparation :

Insert a picture relevant to the context
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55

Slide
56

Whi hStakehoMes Emde or Boost The Go through these questions, which participants should keep in
' syste s pesilience 2 mind throughout the module

- Stake holde s can be formal or informal, at
different levek of the system

- Stake holde s canste ngthe n ca pac ities orfeel

v ulme mbility

= Stakeholde s canako contribute to the system
maching critical theshold/ tipping points
towands a poverty tap ort@msfonmative
 ha nge

Walk participants through this slide

P‘!’ 3 Questiors 1o G uide Mod ule 3ambsEs

DOuwilons

LB LT T
ataeshokien and what
i M el rd et e P

i Bt i R oo e
Rhrough which they
influsncs the syabem?

B o aach
il ahon ok ¢ currant
and hutum povar

LEting Differemt Actors amd Pe levamt
Jf Processes parcampory H
Pepove |

bx amipin

Siaw, sl o inciety ey are infengal

Hurma nite ien, sonomic.

gl Brat e o b Rax iy i, land
mpgulation.

Cuomary= traditional authont.
Culural-idurllity, migon, efnick
Brabyin b cnderfand how bar S
alabwhrolders can boron sl m
componentiin d specfic direction, or
e influmncs $e el quality and
s ik e ol B i il emponie s

Emrziin Facilitator’s preparation:

[furanin | Prepare 6 flip charts in landscape format: Draw on each an

A a2 Py nrhololg

puikle ot st empty table with 3 columns:

s ot g e Actor/ stakeholder name

e 3 2 Bnlnmmmen | Erci

Ty i e el i A i, B et i Sl

e Process involved (e.g. peace building, formal business,
hp kb influence on the security situation, taxation etc..)

» e e i ) A e o s aring

e |evel of the system it is operating at (national, local,
community, household, individual, all levels etc...)

Walk from one group to another and explain that debriefing
will take place after the next exercise.

, Stakeholders’ Influe nce; AR @ phic Facilitator’s preparation :
e prese miat ion

LETESET

e Stick 4 flipcharts together in landscape mode, and put them
on the wall.

Repeat the same for each level of the system you think is
relevant to your workshop

o Explain to participants that this matrix is for National level,
and that other matrices on the wall are for other levels of the
system. Mobile phones are given as an example above.
Replace this example with another one more appropriate to
your context if appropriate.

OECD: GUIDELINES FOR RESILIENCE SYSTEMS ANALYSIS — FACILITATION GUIDE 53



Slide
57

Slide
58

Slide
59

Slide
60

Slide
61

The Stakehoder Matrix be lps design
h’ Approprigte stRtegies

il a1 il

pping Actor Sipnificance amd
nfluence on the System

For you ra lom ted g mu pof acton : a0 mim.

Write enc hactorona stcoy ok and stckiton
the eppmprioke matrk on the wall.

With 8 penc il d mw 8 ne row tows e the futue
poitonofthi actorwihinthe time fmme ofthe
icoping questn

P‘f‘ Peview of Moduke Object ives

= Identify bey stabe hole s whic h influe nce
5y5Te Mo mpane ms

= List the processes through which t ey
imfluerce diffe e nt comporents of the system,
imte s of level, qua ity amd access
Mapstalkeholders’ cume nt and fut ure
imfluerce on the syste m

MODULE &4

,’ IDENTIFYING GAPS IN THE
SYSTEM'S RESILENCE

#’ Module 2im

T s hare a vision of esile nce g ps to be filled now
and inthe future

b o k]

Participants now fill in the matrices on the wall, based on the
discussion they had in Exercise 9

Facilitator’s preparation :

Insert a picture relevant to the context
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#'1 Module Object ives

Capture cunen t pragsarmiming by exter nal
stakeholders th vt b tess. iy 5 ey gt eniingg
par ticw bar capacities fior each system companant.
‘Wesigh up the difféerent positive and negative
impads of the rizk landscape, stakehold e’
influence and exvtenmal £ upport for difle rent
cormpanents af the sysberm.

Discuss the resilience gaps to be filled per
COaTpan & nt.

Slide Exie rm|5upport freachSystem
63 Com pone nt

G ouy
For the three prioritycomponend youee Ected in 19 i
Exe e B, fill inthe |it thee columm ofyour
matrx fthoie we had Eftemptyon Gay 1].

¥ ot enbe el 5w Oorptive, ade pie 8 nd
tmmformeatme mpecities exiatat present o
1upport mricub rcomponen® o the bce of ra ke

Write on sty notes the #rpe of progmmand the
name ofthe exte e et e hold er in chage

Slide
64

."1 de ntifying t he Res iliene Gap

Resilence Gap = E-r;t:mnhilit;-utzrml_mrrt:l.t
press ure|® ste ke holde & influe nce

e T ol it B bl e P g T L L
All!p THA A a1y, sl TR o d P e, 7
LT ] N a7y i T A gt o s
Cambas: 0 P | Ll P ol el 7

Pt

Sibalanbiam” T vwbukeh deosd r e arel ool sl okl v i Fowll or
[ETlenoony AN w i et (e o ?

Slide Ke ntifying Resilience GAE per Have hand-out ready.
65 Compone mt

Hentify the rerilence gapforesc hot the thee
compore s you e proriteed inyour g oo p.

Oiacim questions onthe mmoutand e inio
Bcount you renreonthe rak B oo pe, imte rml
and externe lcapacites and 1 ke hoder influence.

Enpture ey poimts for eac hompone nton 8 flip
chart. youwill presentfor 1 mine per
com po e nt.

Slide
66

h‘q Peview of Moduke Object ives

Capture eunént pa rrimin g by exter mal
staloehaldérs that doart butés o s bréngthening
e ticw kA Eap . Frgpean &nt.
‘Wesigh up the differant pe we and negative
impadts of the rigk lndscape, st ke hokd ars”

in Flue and external suppoet for difle rent
companents of the systérm .

Discuss the resilience gaps to be filled per
companant.
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Slide
67 . MODULE 5

” CONSTRUCTING A ROAD MAF TO
BOOST RESILIENCE

Slide Facilitator’s preparation :
68 .
Insert a picture relevant to the context
Toromstnet 3 mad ma p to boost msilience in the
short, med ium ard long te s
b oy k]
Slide _
'1 Module Object ves
69 /
- Decide on meas ures to fill esile nce g2 ps and
boosting system mresilience
= Identify which stale holders and their
processes need to be engaged with
= Prioritize and seq uence the meas ums
- Peflectona measue et framework
Slide Measures to fill esilience gaps need to Distribute the hand-out : Table of principles of resilience
70 P‘!’ mspect pringiples of esile e
Give participants 10 minutes to read it individually
= Prepaedmness
= PES pOrs ive ness
- Conrectivity
= Leamirg, reflectivity and innovation
= SelfompEaniation
= Diversityand redundam y
= Imhs ion
» So¢@lcokesion
= Thres hold
Slide Undestanding Difle rem Ty pes of Rk Ask participants to explain the difference between the three
71 A types of risks

Ficgianmnase Bk

H ok o s ching P
chph m

kel oo sl

P s, risk of ey
bnalic] wrina | s 0 coadier - of
[ Ty
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Slide De'te rmiining 51 ke holde s Strateg i Different stakeholders have different appetites for contextual,
programming and institutional risk. This needs to be clarified
B aeoon before starting to build the road map.

A bsheldars ara i of

72 ,\"i Appmoac hes to Resilie e

Slide
73

e Jounuwn |
Do ol ptoriy) eimponiaeni: , (Mheoweten kil lict [oie E [ TtH
o elleerz: ot o Aoy ctna] By Bt bl oo i R oy
Roeenmend], vy O i pealfbmons pa 7

= W Bod BBl Efy s Lag

et e e . Bl e, et ot el 6

e iz ehendboi® Bedhen et ¥

= e sl el 4 b B G ol T Bicten
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Tl oo i e Tporferys, st B e b 6

A i B g el i s B T

Slide Which Action need 1o start inthe short-, Ask participants if they have other suggestions of criteria for
74 ff medium oriorgremm2 prioritization and sequencing

Possib e criterin for prioriEetonamd sequencing:

1. Dete mine attitwle towads rEk: RE kavere orrsk

o king stlehodes?

2.5tartwith ensygains and build onsuocesses

3.5tart with conse ns | actia s and evoke to mone

polition | actions

4. CapitalEe on i ibke achiewe me ms toattmct further

stalehodem in next phases

Slide
75

Facilitator’s preparation :
fﬂ PrartEatas and EEqIE Illllg

Prepare one matrix per group on one flipchart, landscape
__ ———r H orientation, with the suggested table drawn on it.
ek Brolran
— R Prepare a larger matrix, with 4 x 4 and put it up on a wall,
with the title ‘Road map to boost system resilience’. Draw the
same table on this bigger chart, to capture the findings of all
groups on one matrix.

Slide How can we measume the mpactofs locks o1
76 ,\‘H SYSEM compoKe it

Meed far:

= A& tmse ine on the kweland qualityofsystem components

and people’s access o them.

* Catmons hocks and their chaecteretic

* longerterm monitoring throug h procy me s ures of how
the dife e mtsyEEmM omponents reacttod iffe et shocks,
de pending onthe mtue and chamote retics of s acks .
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Slide
80

Irdirect ind icators to amess whether mad map
hi reasures have an impact on boosting esilie e

Era=sTrpee

il o e

Brairslorming @ measuemen| dam ework for  [SCUNT
#H e roaxd map ko resleree IH

e e R T T

= e gt b Borveoes By (Eenlboersd, gpertly el it

----- oo bemor s 6 whrisen 6
e BAEmERETON T

o R g e g s a7

= ot o N s e g a7

#'1 Peview of Module Object ives

- Decide on meas ures to fill in resilience gaps
amd boostsystern msilience

= Ide mtify which stale holders and their
processes need to be e ngaged with
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Facilitator’s preparation:

The slide presents 3 different types of indicator to measure
whether road map activities are boosting resilience or not.

Ask participants to suggest other possible indicators. Have
some examples ready to share that are relevant to the
context of the workshop.

Facilitators preparation:

Prepare a matrix with 4 flipcharts stuck together in landscape
format, and draw a table on it:

In rows, have a row for each subsystem (forms of capital). In
each column write in a different level of society.

During the first part of the brainstorming:

Ask participants to write down existing systems of data
collection for each cell and to stick them onto the matrix.

The idea is to see what exists already and try to expand on
these existing systems of data collection as necessary, instead
of setting up a new system.

Facilitate discussion around the other questions proposed.
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Annex 3 : Hand-outs

Hand-out for Exercise 2

Risk The combination of the probability of an event and its negative consequences (UNISDR 2007

Shock Sudden events that have a significant impact — usually negative — on livelihoods. They are irregular and vary in intensity and
include events such as natural disasters, civil conflict, losing one’s job, a collapse in crop prices for farmers etc. (DFID, 2001)

Stress A long term trend weakening the potential of a given system and deepening the vulnerability of its actors. (DFID, 2011)

Idiosyncratic shock/ risk

Risks related to individual households but not necessarily to the whole community. This includes events such as illness, the death
of a wage earner, fires and accidents, theft, etc. Individual household’s assets and capabilities may be severely affected while
neighbouring households may not be disturbed at all. (Tufts University)

Covariate risk

Risks arising from hazards that tend to affect entire communities, such as drought, floods, or earthquakes and armed conflict.
Such shocks involve entire areas or sub-regions, destroying or depleting a range of livelihood assets, including natural and physical
capital. Nevertheless, individual households will be more or less exposed to covariate shocks depending on their own asset base.
(Tufts University)

Disaster Risk The systematic process of using administrative directives, organizations, and operational skills and capacities to implement

Management strategies, policies and improved coping capacities in order to lessen the adverse impacts of hazards and the possibility of
disaster.

Resilience Resilience is the ability of households, communities and nations to absorb and recover from shocks, whilst positively adapting and

transforming their structures and means for living in the face of long-term stresses, change and uncertainty (OECD 2013)

Absorptive capacity

The ability of a system to prepare for, mitigate or prevent the impacts of negative events using predetermined coping responses in
order to preserve and restore essential basic structures and functions (OECD 2013)

Adaptive Capacity

The ability of a system to adjust, modify or change its characteristics and actions to moderate potential, future damage and to
take advantage of opportunities, all in order to continue functioning without major qualitative changes in function or structural
identity (OECD 2013)

Transformative
Capacity

The ability to create a fundamentally new system when ecological, economic or social structures make the existing system
untenable (OECD 2013)
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Hand-out : Examples of actions that strengthen capacities, at different layers of society

Absorptive Capacity

Adaptive Capacity

Transformative Capacity

During shock

Outside shock

Crisis/Distress (irreversible)

Insurance(reversible)

Sale of productive assets,
starvation, widespread
migration to search
food/water/protection,

Borrow materials or take
credit, migration for casual
labour, temporary sale of
assets, switch to informal

Family preparedness and
contingency planning
measures, monitoring of
weather for planning,

Use of long-term forecasting
information for change
farming and livestock
varieties and activities,
diversification of income

Participation in collective
learning and innovation
changing the power balance
in families, access of women
to inheritance and land

Household income practices, reduce participation in local
spending on non-essential conflict management sources, experimentation and | ownership rights,
items and food intake committees, taking on technology for labour/care/education
retrofit/strengthen income practices, better human rights leading to
house, build buffers in access to supply and value permanent change in the role
livelihood assets chains for new products of children
Unsustainable stripping of Partial closure of community Preparedness and Access to short-and long- Conversion of standard to
forest, exhaustion of services and administration, contingency plan, term economic and weather | alternative energy sources,
community stocks and borrowing of resources from natural hazard and forecasting, support new peacebuilding measures to
supplies (food, water), neighbouring villages, appeal conflict early warning innovations in technology rebuild trust, address long-
closure of community to local organisations and and alert systems, risk and collective natural term land and resource
Community structures (infrastructure, private sector for assistance, awareness campaigns, resource management, grievances, rebuilding
management). engagement of community physical protection of learning initiatives to legitimate community
Closure of government evacuation and relief activities | infrastructure, local diversify employment and leadership, collective
services, appeal to national social protection or risk | production choices, upgrade | exchange, learning and
level for support. insurance systems. and diversify supply and decision making platforms
External/national aid value chains feeding into national
operations platforms for change,
Closure of government Borrowing of money or access | Risk management policy, | Government research Promotion of social and
services, appeal to to disaster funds, rapid construction regulations, | initiatives on future change technological change to
international level for emergency assessments, disaster-specific (climate, economy, alternative and sustainable
support start the disaster alert system | legislation and line demographics) linked to systems: energy, transport,
National External aid operations and deployment of civil ministry, national risk policy and planning changes, |food, agriculture, health

protection staff and rescue
teams, move relief resources
to affected areas ensuring
distribution

assessment, contingency
plans and early
warning/alert systems

national social and fiscal
protection schemes,
diversification of national
productive and energy
industries

Accountable action on
equitable rules, rights and
regulations on natural
resources
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The knowledge and
capacities.....to
effectively anticipate,
respond to, and recover
from, the impacts of
likely, imminent or
current hazard events or
conditions.

Reacting quickly and
positively in the event
and aftermath of a crisis.

The degree of
connection or separation
between people, places,
and things. The nature
and strength of the
interactions between
system components.

Hand-out : General Principles of Resilience for a system

e Early warning / monitoring systems, including
exercises, drills & rehearsals

o Disaster risk management legislation, policies and
procedures

e Contingency / continuity planning and emergency
funds / buffers / firewalls

o Relevant standards, codes of conduct, including
monitoring & reporting systems

e Emergency management and response procedures

e Recourse to social protection / safety nets / risk
sharing mechanisms

e Transparent communications / feedback / information
management systems

e Domestic accountability, including, monitoring,
redress & enforcement mechanisms

e Systems-wide perspectives, integrated approaches

e Trans-boundary collaboration, multi-stakeholder
partnerships and alliances

e Policy coherence, holistic frameworks, coordination
mechanisms

o Relationships, allies, links between social groups,
mutual trading agreements sharing resources,
information and creating trust

o Does the system have access to relevant, accurate and
timely information on risk?

e What are the perceptions of risk of stakeholders?

e Are risk assessments and contingency/preparedness plans
carried out? Are simulation exercises done?

e Are early warning, alert and response systems and
resources in place, do they cover the major risks? Are
they linked to lower and higher society layers?

® Have different types of shocks been adequately managed
in the past? What role did local people and organisations
play compared to national and international actors?

e Do local people and stakeholders have their own
emergency plans and resources, beyond those of the
state?

e What mechanisms are in place to assure decision-making
around crises is understood, and accountable when there
are shortfalls in action?

e Do programming measures address the cause and effect
of stresses and shocks of the risk landscape?

o Are measures linked between different layers of society
and do they responsibly deal with tradeoffs?

e |s policy and programming on risk and resilience coherent
between major sectors and are stakeholders’ actions
linked?
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The acquisition of e Gathering, mapping, analysis and sharing of
knowledge or skills information and knowledge (formal and informal
through study, structures) between and across layers of society.
experience, or being

taught. e Blending scientific and indigenous information

(including cultural practices and memory)

e Formal collection and dissemination of best practice
Part of a process of

change in collective
awareness, involving

collective learning from ¢ Bottom-up with top-down innovation, action

the past, resulting in new  research, pilots, experimentation, positive use of
norms, ideologies and technology

institutions.

o Critical incident reviews, social learning processes
(shared learning by doing)

The capacity to form e Decentralisation of government authority,

formal or informal responsibilities and resources, empowerment of lower
networks, institutions, layers of society

organisation or other
social collectives
independently from the e Freedom of association and assembly
state or other central
authority. The ability of
natural systems to adjust e Modular structures: different autonomous

and reorganise in components. Horizontal and vertical linkages between

response to disturbance formal and informal institutions at different layers of
and change. society.

e Devolution, autonomy, self-governance

e Representative and accountable local leadership.

e Management of ‘slow ‘variables that drive change of
systems and reinforcement of positive feedback loops
that sustain functioning during change.

e How is local knowledge on managing risk and building
resilience collected, shared and used?

e \What are the formal and informal means that people and
groups use for learning, and applying knowledge?

e How is scientific information on shocks and trends, and
external experience on risk management and building
resilience used by local stakeholders?

e How do stakeholders experiment with livelihoods, are
they formally supported to do this?

® How do stakeholders use science and technology?

e What has been the capacity of local actors to manage
shocks in the past, before or outside of actions from
government or other formal structures?

e What is the extent of freedom or obstacles for local
organisations to exist and function?

e How do formal and informal structures for coordination
and decision-making exist and relate to each other? Does
this change within, and between, different layers of
society?

o Are the main drivers for change and feedback loops of
systems understood, are they positively managed by
formal and informal stakeholders?
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The quality or state of o Multiple, interchangeable and collaborative o Are there multiple formal bodies and mechanisms,

having many different institutional and management bodies. coordinated behind a common risk management and
forms, types or ideas. . s resilience-building structure and processes?
vp e Excess capacity and buffers in livelihoods assets and & P
critical infrastructure, inter-changeability. ® Do people or groups have access to different forms of

: . . . . functional or social relationships?
Excess capacity and back- e Options and alternatives for strategies and actions and P

up systems which enable  access to resources and services. e Are there back-up systems for critical infrastructure and
the maintenance of core o . public services; is there access to multiple sources for
functionality in the event ° N_Ium__“_'c'k a‘pproaches _Wlth complementary basic living means (e.g. WASH, food, shelter, health,

of disturbances. diversification of solutions (e.g. livelihood assets) energy, and protection/safety)?

o Are there measures in place for managing all major risks;
are these complementary and coordinated with each

other?
A person or thing thatis e Co-existing diverse ethnic, racial, religious, or social e Were different groups represented and able to participate
included within a whole groups, multi-party political system in elections at different layers in society?

a group or structure).
(a group ) e Representation of all sectors/stakeholders of society in e How have different stakeholders ( particularly vulnerable

decision-making processes or minority groups) participated in planning and major

- . S decision-making processes?
e Participatory processes, right to participation and

information e How do women participate in power and decision-making

e . " structures/bodies?
e Co-responsibilities, social contract, state-citizenry

partnerships e How does formal and informal action on risk and
resilience integrate the participation and understanding

* Disaggregated data and information across diverse of the vulnerability and capacities of different groups?

groups
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The processes of building
shared values and
communities of
interpretation, reducing
disparities in wealth and
income, and generally
enabling people to have
a sense that they are
engaged in a common
enterprise, facing shared
challenges, and that they
are members of the
same community.

Defined acceptable levels
of well-being, clearly
defined access rights and
sustainable limits to
common resources and
natural systems.

e Equitable rights and entitlements

e Just and equitable rules, laws, regulations and
underpinning principles

e Shared identity, belief and values systems, reciprocity
and mutuality,

e Conflict transformation & resolution mechanisms,
Means of redress and remedy.

o Shared aspirations for working towards a positive
future

e Boundaries and thresholds defining geographical limit,
quality and sustainable functioning of common
resources, with a particular focus on ecosystems.

o Defined users, access rules and responsibilities, rights
and entitlements, interdependencies between man
and the environment.

e Social, political, economic, cultural rights: a ‘social
foundation’ for basic standards for sustainable human
well-being

e How equitable are policies, strategies and actions that
govern different groups and the access of people to their
means of living (e.g. allocation of public resources and
services)? Are rules and regulations just, are they
enforced?

e Are there common value systems and tolerance of
differing beliefs and attitudes amongst groups and
people?

e How is conflict managed between people groups and
people?

e Are there common and positive visions of the future with
the active participation towards these across different
stakeholders?

e Are common resources clearly defined and understood in
terms of their sustainable functioning?

e Are there rules and regulations based on this
understanding, and are these enforced, that maintain a
balance between user access and replenishment of the
resource?

e Are basic standards for well-being, dignity and choice
applied and respected in the actions by all stakeholders?
Do all stakeholders understand these, and their rights to
these?
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Annex 4: Matrices for Group Exercises

Matrix 1: Exercise 1 Boosting capacities at different levels of society

Use four flipcharts, stuck together in landscape

Absorptive capacity

Adaptive capacity

Transformative capacity

Individual/ Household

Community

National Institutions / State

Matrix 2: Exercise 5 Characteristics of System Components

Use 4 flipcharts, stuck together in portrait

ASSETS

RISKS AFFECTING THIS ASSET

CHARACTERISTICS OF THE ASSET

N| o v B W N e
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Matrix 3: Exercises 6, 7, 8 and 11
Add four more flipcharts to Matrix 2 (Exercise 5)

ASSETS RISKS CHARACTERISTICS | EXISTING EXISTING EXISTING ADDITIONAL ADDITIONAL ADDITIONAL
AFFECTING OF THE ASSET ABSORPTIVE ADAPTIVE TRANSFORMATIVE | ABSORPTIVE ADAPTIVE TRANSFORMATIVE
THAT ASSET CAPACITY CAPACITY CAPACITY CAPACITY CAPACITY CAPACITY

— From Exercise 5

Matrix 4: Exercise 9 Stakeholder power analysis

6 flip charts (all the same content)

ACTOR PROCESS INVOLVED LAYER OF SOCIETY
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Matrix 5: Exercise 9 and 10 Mapping actors and influence

Use four flipcharts stuck together for this matrix

One matrix for each layer of society that is relevant for your analysis (eg household, community, local authorities, national level, etc)

Powerful

Weak

Negative
influence

Positive
Influence
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Matrix 6: Exercise 14 Roadmap to boost system resilience
One flipchart per group

Absorptive capacity Adaptive capacity Transformative capacity

Start in short term (now)

Start in medium term

Startin longer term

One flipchart for plenary feedback (larger)

Absorptive capacity Adaptive capacity Transformative capacity

Start in short term (now)

Start in medium term

Start in longer term

Matrix 7: Exercise 15 Measurement

This matrix will need to be adapted for the scope of the analysis. The example shown here is for an analysis based on the sustainable livelihoods
approach

Individual / household layer Community layer National layer

Financial capital

Human capital

Natural capital

Physical capital

Political capital

Social capital
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